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	8 April 2009
 Steering Committee Member – COSCAP-South Asia
Representative of Partners – COSCAP-South Asia
Dear Sir / Madam,

2ND MEETING  OF ASIA REGIONAL AVIATION SAFETY TEAM (ARAST) AND 10TH MEETING OF SOUTH AVIATION SAFETY TEAM (SARAST), 15 – 19 JUNE 2009, BANGKOK THAILAND

The purpose of this letter is to invite your administration to participate at the 2nd Meeting of Asia Regional Aviation Safety Team (ARAST) and 10th meeting of South Asia Regional Aviation Safety Team (SARAST) which will be held back to back at the ICAO Regional Office, during 15-19 June 2009 in Bangkok, Thailand.
Kindly recall that the three COSCAP Safety Teams viz SARAST, NARAST and SEARAST have been mandated by their respective Steering Committees, to join hands and hold combined RAST meeting with a view to improving efficiency, reducing duplication of efforts and providing a wider forum for the exchange of best safety practices. Generic Recommendations arising out of the ARAST will be submitted to the respective Steering Committees for approval together with specific sub-regional recommendations made by the SARAST meetings, if any.  

Furthermore, the RAST Terms of Reference for COSCAP-South East Asia and South Asia have been expanded to include responsibilities relating to work associated with the effective implementation of the Global Aviation Safety Plan/Roadmap (GASP/R), and this issue will be reviewed by the COSCAP-North Asia Steering Committee at its next meeting in April 2009. Accordingly, two days (2) out of five (5) of the ARAST Meeting will be dedicated to GASP/R implementation, with   the full participation of all components of the ARAST – Flight Operations, Airworthiness, Air Traffic Management and the respective industry partners.

The ARAST Meeting will be divided into three components as follows and :


15 June 2009 - ARAST Airworthiness Component


16, 17 June 2009 - ARAST GASP/R Component


18, 19 June 2009 - ARAST Flight Operations/ATM Component 
RAST – Maintenance Airworthiness Component (15 June 2009)

For this meeting it is important that the maintenance specialists from your Administration should attend.  In addition, it is requested that Maintenance Staff of Air Operators and / or Approved Maintenance Organizations functioning under your jurisdiction be also invited and encouraged to attend.  The meeting will review the action taken since the previous RAST Maintenance Meeting conducted in June 2008. 
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	RAST – Global Aviation Safety Plan/Roadmap (GASP/R) Component (16 - 17 June 2009) 
Implementation of the GASP/R is a long term objective and as you may kindly recall there are 12 Global Safety Initiatives (GSI) contained in the GASP.  The first five of these GSIs have a primary focus for States/Region and will be the primary area for discussion at this RAST.  To support this work, the COSCAP programmes have prepared a GASP/R Workbook (Attachment D) which also contains data from the results (gaps) of the ICAO USOAP audits conducted to date on Member Administrations.

The Workbook also contains background information on the GASP implementation process.  It is kindly requested that prior to the RAST each State/Administration complete a preliminary review of the best practices and metrics contained in the Workbook to enable your representative to provide further input at the meeting as to the implementation status of your State/Administration.  This input will be very important to enable us to determine the “gaps” on a regional basis. 

As you will note in the GASP/R Workbook, Focus Area 3 (Reporting Errors and Incidents) and Focus Area 4 (Accident Investigation) are very relevant to accident investigation.  We would kindly request that inspectors in this specialty area be nominated to participate at this component of the ARAST as well.  Where your State may have a separate Accident Investigation Bureau we would kindly request that they be invited to send participants to this component of ARAST. After this initial GASP/R Workshop, the meeting may be asked to consider the establishment of a separate subgroup related to these two focus areas.         

Also attached for your review is the USOAP Comprehensive Systems Approach Report (Attachment E) which contains the data to assist the ARAST in identifying gaps in the Safety Oversight Programme.  Once the gaps are identified, the ARAST will then need to determine the risk reduction that may be achieved by filling the gap and subsequently developing a list of prioritized action plans.  

The 2nd ASIA-RAST – Flight Operations and Air Traffic Management Component
(18, 19 June 2009)

The last two day of the 2nd ARAST Meeting will focus on  both Air Traffic Management and Flight Operations issues involving safety and therefore it is requested to that relevant officials involved in these subject matters be allowed to participate at this activity.   Addressees are kindly requested to promote participation by the respective Team Leaders, Members from the respective Civil Aviation Administrations, Air Traffic Management Service Providers, air operators, and other organizations, as decided by the Steering Committee.  States are kindly requested to contact their respective air operators and ATM service providers to confirm their participation at the meeting. SARAST will meet on the last day depending on the circumstances.
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	Continuity of the Team Members and their regular participation at the ARAST / SARAST meetings is important to ensure thorough discussions and timely and consistent  action on implementation of the recommend actions.  Hence the Civil Aviation Administrations  and Operators are kindly requested to bear in mind of this requirement, when selecting their nominees to attend this event.
Attached are the Tentative Agenda and other relevant documentation connected with the aforesaid meetings. We will also provide you with all the documentation in booklet form at the meeting. Further information on this subject would be available at the official website of COSCAP-South Asia at http://coscapsa.org/ARAST/2nd%20Meeting%20-%20(15-19%20June%202009,%20Bangkok,%20Thailand)/ .
Yours faithfully,
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Chandrasena Nimalsiri,

Regional Programme Coordinator,

COSCAP-South Asia
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